
A GUIDE TO GARDEN 
PROGRAMS FOR 
CORPORATE WELLNESS

As workplaces adapt to changing demographics, employee wellness 
has come into prominence for many companies looking to attract the 
best talent. Garden programming can accomplish a wide variety of 
wellness objectives in the arenas of employee health, community-
building, and talent development—at a much lower cost than 
traditional employee wellness programs.

THE WORKFORCE IN THE 
COMING DECADE

By the year 2025, Millennials will comprise up to three quarters of 
the U.S. workforce.1 In order to attract and retain talent from this 
burgeoning generation, companies will have to convince Millennials 
that they share the same values. A 2009 brand attribute survey by Young 
& Rubicam found a stunning shift in the traits people were looking for 
in companies with which they wanted to do business: kindness and 
empathy soared 391% from 2005 to 2009, while friendliness and social 
responsibility also rose dramatically (by 148% and 63%, respectively).2

Strategies currently being employed to earn Millennial consumers’ 
loyalty can also win the loyalty of Millennial employees. A Cone survey 
in 2013 found that the vast majority of Millennials responded to 
companies that supported specific social issues with increased trust 
(91%) and loyalty (89%).3 Steven Pearlstein, Pulitzer Prize-winning 
business and economics columnist for the Washington Post, equates 
trust with social capital, calling it the “necessary grease” without which 
modern business can’t survive.4

SHIFTING 
DEMOGRAPHICS

Millennials will account 
for about 75% of 
the workforce by 
2025. These young 
professionals are more 
interested in building 
social capital than 
accumulating personal 
wealth.1



WHY GARDEN AT WORK?
Employers often cite work-related stress as a major problem that affects 
individual employees’ health and the health of their organizations.5 A 
study in Europe found that stress at work affected nearly one in four 
workers, and accounted for over half of all lost working days.6 And 
researchers studying employee wellness programs from Highmark, 
Inc. found that healthcare costs at employers with robust wellness 
programs rose at a 15% slower rate than those at other companies.8 
An employee wellness garden can achieve many of the same benefits 
as these comprehensive programs, at a fraction of the cost.
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Gardening programs touch on three of the most important areas of 
focus for employee wellness: diet, exercise, and stress reduction.9 
Working in the soil has been shown to help the body regulate 
chronic inflammation, which has been firmly linked to a wide variety 
of disorders, including cancer, asthma, anxiety, depression, and 
chronic pain.10,11,12,13,14 Employee garden programs can also provide an 
opportunity for workers to serve their communities by donating fresh 
produce to local food banks. People who engage in volunteer work 
have been found to be happier, healthier, and longer-lived than their 
peers.7 

SOCIAL SUSTAINABILITY SERVICES

In addition to the benefits for individuals, growing food provides 
opportunities for the cultivation of “social sustainability services” that 
create a support network for the community.15,16,17 The experiential, 
communal, and intergenerational learning that takes place on an 
urban farm can foster the development of skills like collaboration, 
communication, and conflict resolution. Working in the garden also 
inspires people to make healthier food choices, engage with their 
communities, and enact sustainable practices in their everyday lives.18,19



Green City Growers delivered more than 1,000 employee engagement 
hours in 2016, serving employees from local businesses and national 
corporations including Verizon, National Grid, and Care.com. A survey 
of 24 GCG program participants found that 96% of them were repeat 
attendees. A majority of respondents came out for the fresh produce 
and to release stress, while all of them saw the program as a way 
to increase their knowledge of gardening and an opportunity to get 
outside during the work day.
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2016 WELLNESS PROGRAM 
OUTCOMES

BUILDING 
COMMUNITY

In our survey of 
corporate wellness 
participants, 22 out of 
24 respondents said 
that they had found 
a greater sense of 
community at work 
since joining the 
program.
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When asked what benefits employee gardeners had found since 
participating in the program, the top responses aligned with those 
most commonly seen in the scientific literature. Participants said that 
they were less stressed (75%) and ate more fruits and vegetables 
(79%). The most popular response elucidated a vital but difficult-to-
measure benefit: 92% of respondents said that they had found a 
greater sense of community at work.
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PROVEN BENEFITS FOR EMPLOYEES & 
THEIR COMMUNITIES

Green City Growers are 
partners with Lovin’ 
Spoonfuls at many 
of our sites. Lovin’ 
Spoonfuls rescues fresh 
food and distributes 
it within the local 
emergency food system 
where it can reach those 
in need. Participants 
at and committees of 
your onsite garden can 
identify and engage 
with Lovin’ Spoonfuls 
or another food rescue 
organization to improve 
social equity within the 
community.

While the produce grown in employee wellness gardens is secondary 
to the employee health and community benefits, it still plays a 
significant role in the value of the program. Over one ton of produce 
was grown across 11 sites, with the destination of the harvest 
determined by the gardeners at each site. Forty percent of the total 
harvest was donated to Lovin’ Spoonfuls, a food rescue organization 
that partners with Boston-area non-profits to distribute food to those 
who need it most. The other 60% went to on-campus cafes or home 
with the gardeners, to be shared with family and friends.



BACKGROUND

Hood Park, in the Charlestown neighborhood of Boston, is a 20-acre 
campus offering Class A office and R&D space. The original site of 
H.P. Hood and Sons dairy company, the park is transforming for the 
needs of the 21st century, and provides an alternative to Cambridge 
and downtown Boston for companies seeking innovative work space.

HP Hood still conducts all of their research and development at 
the park, and now shares the space with 9 other forward-thinking 
companies, including eResearchTechnology, Inc., Broadview Networks, 
and Indigo Agriculture. Encompassing the fields of healthcare, 
information, and agricultural technologies, these companies bring a 
diverse body of top talent to Hood Park.
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CASE STUDY: HOOD PARK

GREEN CITY GROWERS’ ROLE

Chris Kaneb, owner and Vice President at Catamount Management 
Corporation, contacted Green City Growers in late 2015 to plan an 
employee gardening program for tenants of the park. GCG installed 
seven raised beds in March of 2016, for programming beginning 
in April. The employee garden is a unique amenity that provides 
historical continuity for Hood Park by sustaining its agricultural 
history in a way that is relevant to its new functionality.

Marie Macchiarolo was the main farmer at Hood Park through 
the 2016 growing season, gathering with an enthusiastic group of 
gardeners every week. During hour-long sessions, participants 
experience the entire growing process, from soil preparation to 
planting to harvest. They learn about pest and disease management, 
irrigation, crop succession, and season extension, all in an informal 
and welcoming setting.



RESULTS

Employees at Hood Park have noticed real benefits from their work 
in the garden. In a survey of participants, all responded that they are 
eating more fruits and vegetables since they joined the program. A 
majority have found lower levels of stress, and an increased sense of 
community at work.

At Hood Park, 483 pounds of produce were harvested over the 2016 
growing season. The bounty went to three destinations: home with 
participants, to Rita’s Cafe to feed employees throughout Hood Park, 
and to Lovin’ Spoonfuls, GCG’s food rescue partner. GCG farmers 
delivered 236 hours of employee engagement in the garden, with an 
average weekly attendance of seven.
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CASE STUDY: HOOD PARK

“Over the course 
of the year, 
people who 

work in different 
organizations 
have become 

pretty close. They 
have really gelled 

as a group, and 
they look out for 

each other. It’s 
something that’s 

been very sweet to 
watch.”

- Farmer Marie
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